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RightTimePlaceCare (RTPC) Project

European multi-center, collaborative research project funded by the EC

• Witten University, Germany (WP1, WP4, WP6)

• Lund University, Sweden (WP2)

• Maastricht University, The Netherlands (WP3)

• Hospital Clínic de Barcelona, Spain (WP5)

• University of Tartu, Estonia (WP5)

• Manchester University, United Kingdom

• University of Turku, Finland

• University of Toulouse, France
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Management of a European research project

1. Ensuring timely and qualitative achievement of 

project results

2. Ensuring risk management

3. Providing timely and efficient administrative and 
financial control of the project and meeting
contractual agreements

4. Supporting the Project Coordinator, Steering 
Committee and Work Package Leaders

5. Coordinating the management of knowledge and 
innovation-related activities



• Fair authorship allocation/ 
publication strategy

• Ethical Committees’ approvals

Two important management tasks:



Authorship rules and publication strategy

Aims:

Ensuring 

• Fair authorship allocation reflecting contribution of each 
researcher (issue of research ethics)

• Transparency/contributorship

• Preparation of Master and PhD theses

Avoiding 

• Overlapping publication activities

• „Slicing“ of data

• „Flooding“ same journals with similar publications





Methods:

• Literature based development of 
authorship and publication 
rules/publication strategy

• Following recommendations of EC and 
the ICMJE

• Accepted by the Steering Committee



Authorship and publication rules
• Clear criteria for authorship (according to ICMJE)

• Determination of publication topics (main 
publications/additional publications/national and 
international)

• Decision-making process

• Order of authors

• Duties and responsibilities of authors/co-authors

• Disputes

• Conferences/congresses

• Format issues





• Authorship rules will be evaluated at the end 
of the RTCP project by target/performance 
comparison

• Consortium members will be interviewed 
about the applicability of these rules

• Experiences will be reported and will be 
available for further comparable research 
projects

Evaluation:



Approvals of Ethical Committees 

• Ethical approvals are required for WP2/WP3 
from all local Ethical Committees

• Study protocol applicable to all countries 
has been jointly developed 

• Protocols are currently reviewed by local 
Ethical Committees (8 EU countries)

Initial situation:



• Empirical data indicate different decisional 
patterns of ethical committees in Europe

• These variations might affect research results

• Research involving people with dementia is 
increasing 

• Only a few studies compare approvals of 
ethical committees in dementia research

• Alignment of ethical requirements should be 
promoted across Europe (e.g. regarding 
informed consent procedure) 



Purpose:

• Ethical approval from each country will 
be collected for comparison

• Differences will be described and 
reported

• Impact on the execution of the research 
protocol will be analysed and described



Thank you very much for 
your attention!


